
Communique - Oxfam International - Joint Inequality (Finance for Development & Essential 

Services) Campaign & CRAFT Strategy Meeting 

Accra, Ghana – February 2014 

 

Over the course of five days, over 100 individuals from 21 countries participated in a set of meetings 

to explore, discuss and collaborate for future work on tax justice, public services and inequality. 

Hosted by Oxfam Novib’s CRAFT Project, and supported by the OI Inequality (Finance for 

Development & Essential Services) Campaign, and the Ghana Country Team, the days proved an 

invigorating kick off to the second phase of planning for our future global campaign on inequality, 

and the CRAFT Program. 

 

The overall objectives for the meeting were 

 

1. Agreement of the priority(ies) for national level policy and practice changes and opportunities 

on fiscal justice and inequality, that will inform the overall campaign strategy ahead of the 

launch in September 2014. 

2. To build greater connectedness between CRAFT partners and Oxfam in country staff 

3. To brainstorm ideas on the content and roll out of an Oxfam Inequality Report that will be 

useful in supporting national campaigning in the period 2015-19, and to give this input to the 

Commissioning Manager 

 

FROM THE WEST AFRICA REGIONAL FORUM 

 

The meeting agreed to the formulation of a draft plan for a fiscal justice campaign in the region, 

that include the rationale and objectives, the opportunities identified, a country level status, the 

timetable for the development and implementation of the campaign in the region, the resources 

available and the needs. Samira Daoud will provide support in the next two months to the countries 

in the definition of their national strategy and in particular Francophone countries, which have 

expressed a specific need of support. 

 

FROM THE INTERNATIONAL CONFERENCE ON TAX JUSTICE 

 

The international conference speakers from government, civil society and academia, and aimed to 

generate active discussion on country and regional tax contexts, opportunities and challenges for 

fair taxation and best practices and/or ideas on how to achieve fairer tax systems. 

 

The meeting proposed the following is a summary of topics debated: 

 

 Further exploration of the issue of fiscal justice and the social contract 

 Further exploration of making the argument for fiscal justice in a human rights framing 

 National campaigns should aim to influence the OECD Base Erosion and Profit Shifting 

initiative (aimed at tackling corporate(BEPS) in order to tackle tax dodging), and collaborate 

with the  loopholes; 

 Exploring linkages between taxation and the social contract  

 Work through the Global Alliance for Tax Justice (of which Oxfam is a part) including 

developing case studies on states or institutions who have been successful in mobilizing 

citizens to pay tax and providing citizens with quality public services; 



 National campaigns should also campaign on national tax and fiscal issues – whether linked 

to international tax policy, or domestic in focus – which may fall outside the BEPS initiative, 

but could may have an indirect influence on the BEPS process (eg non-G20 countries taking 

regional initiatives to clamp down on illicit financial flows)  

 

And we even made the news! https://www.youtube.com/watch?v=CKlpJ3U0NVQ 

 

INEQUALITY & FISCAL JUSTICE CAMPAIGN PLANNING 

 

This consultation day kicked off the second phase of planning ahead of the launch of our new global 

campaign on inequality later this year. Participants came together to discuss in-depth the dynamics 

of fiscal justice and inequality, shared details about the country contexts for this work going forward, 

input on policy priorities and political opportunities, as well as key dynamics of the public 

campaign’s development.  The following is a summary of key discussion from this day: 

 

 Inequality is growing and getting more extreme. There are a core set of policies that 

determine inequality levels; positively and negatively. At a global level, financial secrecy and 

rigged tax rules are facilitating increased extreme wealth for the few, while government are 

being denied critical revenues. At a national level regressive tax policy and poor 

redistribution, insufficient spending on quality public services for all are contributing to 

inequality levels. 

 Oxfam believes fiscal justice - 3 sides of the coin: progressive taxation, social contract 

between citizen/corporate and government and spending on quality public services for all is 

the primary route to tackle inequality at a national level. 

 At an international level, the G8 in 2013 and G20/OECD are the major international 

processes looking at tax reform, particularly the G20/OECD Base Erosion and Profit Shifting 

initiative aimed at curbing corporate tax dodging. Important however to encourage 

governments and regions outside the G20, particularly OECD countries, to take political 

action on reform of international tax rules to break the stronghold of OECD countries on tax 

rule making. Most important is to campaign for progressive fiscal policies at national level as 

the majority of fiscal policy /legislation is made by national governments. 

 

Outcomes carried forward include: 

 

• Identifying specific indicators to measure successful influencing related to each headline 

• Developing tools to support national level work on these areas 

• Identifying linkages to global policy objectives and political opportunities 

• Engaging interested in countries more practically within the campaign’s development 

• When we explore linking these global processes/opportunities to national contexts we see 

four main themes emerge: Budget Monitoring (including allocation for public goods), Access 

to public services, Financial Secrecy of Multi-National Corporations, Progressive Taxation & 

Governance, and Active Citizenship & the Social Contract; 

 

Furthermore, this day provided space for participants to provide guidance and feedback to the 

Inequality Campaign Design Team on potential thematic propositions, ideas to make the overall 

process more inclusive and feedback on campaign ‘look and feel’ and alliances/coalition work in 

https://www.youtube.com/watch?v=CKlpJ3U0NVQ


terms of their feasibility for working in national contexts.  The Design Team will carry forward all 

feedback from this session into the next phase of planning. 

 

For more information on this day, please be in touch with Susana Ruiz at 

sruiz@IntermonOxfam.org, and for information on the campaign’s development please be in touch 

with Victoria Harnett at victoria.harnett@oxfaminternational.org.  You can also request to be added 

to our campaign’s mailing list at by emailing elists@oxfaminternaitonal.org and requesting to be 

added to ifesinfo@oxfaminternational.org.  

 

 

FROM THE CRAFT STRATEGY MEETING 

 

 A review of the CRAFT country-studies so far, shows both wide similarities and diversity in 

the challenges of tax policy for the different countries. These can be found in the abuse of 

tax incentives which takes different forms and shapes; a low tax base which is directly 

connected to low provision of public services; cumbersome tax bureaucracy which misses 

out on numerous taxable opportunities and tax corruption leading to  arbitrariness in tax 

collection. 

 Choices over taxation are highly political, with profound effects on development, levels of 

poverty and inequality. Yet tax policy is often communicated in narrow, technical terms. 

There is no common way of comparing the fairness of tax systems. A ‘Fair Tax Index’ that 

could fill this gap might make a useful contribution and hold governments accountable for 

their tax policies. Attempts by Tax Justice Network-Africa and Intermon Oxfam were 

discussed. Should the expenditure side be included? What about gender and tax justice? 

Willingness was expressed to combine efforts and jointly work towards one powerful tool.   

 The CRAFT 2014 annual plan was drafted with the responsible Oxfam staff.  Other CRAFT 

stakeholders participated in the sessions on developing a global campaign around 

inequality. In the next CRAFT meeting in June 2014 CRAFT partners will get the opportunity 

to strategize together. 

 On developing a global campaign and linking the CRAFT work to the Oxfam inequality 

campaign, it was discussed that we will need a shared identity but not a brand, the message 

should be more important than the brand. The aims of the campaign determine the type of 

coalition. Formal coalitions are not a good option as they go with huge transaction costs and 

less agility. Therefore a loose alliance approach should be able to accommodate non Oxfam 

branded campaigns around a variety of issues (progressive taxation, gender, tax dodging, 

corruption, political capture, etc) by allies, partners and social movements. 

 

For more information on the outcomes of this strategy meeting, or more information on CRAFT, 

please be in touch with Paul at paul.groenewegen@oxfamnovib.nl.  

 

FROM THE CONSULTATION ON OUR INEQUALITY REPORT & POLICY PLATFORM 

 

 

We held a one day consultation on Oxfam’s forthcoming Inequality Report which is due for Autumn 

2014 alongside the launch of Oxfam’s public campaign. This consultation was an opportunity for 

people to feed in ahead of a detailed planning meeting starting the next week in Washington (11-

13th Feb). There were around 7 people in Ghana who also went on to the Washington meeting in 
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order to ensure continuity, and this day was led by Emma Seery who will commissioning manage 

the Inequality Report.  

 Headlines from Accra discussions on the Inequality ReportDrivers of inequality are diverse, 

but when wealth and income is highly concentrated at the top, elites can capture institutions 

and laws and this increases inequality  

 The right fiscal policy along with the right public spending on public services can have a 

double impact in fighting inequality and mitigating the impact of skewed income distributions, 

as well as helping to redistribute power (especially free quality education)  

 We shared major inequality trends and issues relevant in the contexts in which we work, and 

highlighted several trends and ideas to bear in mind for the Inequality Report:  

o The inter-relatedness of tax and public services as solutions to inequality  

o The relationship between bringing people into formal employment (and fair taxation), 

decent work and social safety nets.  

o The relationship between high inequality and instability in many contexts  

o The need to communicate and sensitise people to the fact that that inequality, like 

poverty, is the result of deliberate policy choices and can be reversed  

o The central role of government, social contract and public policies to breaking the 

cycle of inequality 

o The need to tackle the issue of inequality with the middle-classes / middle income 

who are rich enough to be taxed and to contribute  

 We drew out some principles for the Inequality Report that the Washington meeting and 

TOR of the report should take into account:  

o The report should help to launch the campaign, to help bring people on board 

(citizens and allies) and to be a platform for action  

o It needs to be intellectually coherent and go into the issues in depth, but have an 

action oriented summary / platform of changes we want to see. Also consider 

national chapters or summaries to go along with the full report.  

o Decision needs to be made about the scope of the issues included in the report – will 

land policy, different economic models, work and wages policy be included in the 

report?  

o Give inspiration and examples of what can work to tackle inequality, and mix the 

theory with specific 

o Include allies and partners as a key audience as working with them is what will allow 

this report to have most impact and galvanise change  

 

The outcome of the Washington meeting will seek to address as many of these issues as possible, 

and the communiqué will be shared with Accra participants. If any of the participants want more 

information or to get more involved, they were encouraged to contact Emma Seery (Commissioning 

Manager for the report) at eseery@oxfam.org.uk 

 

ENDS 
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