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SUMMARY 

4-8 February 2014 a Joint Oxfam International Inequality Campaign & CRAFT Strategy Meeting was 

organized in Accra, Ghana, in the framework of the ITC/GIZ (International Tax Compact/ Deutsche 

Gesellschaft für Internationale Zusammenarbeit) co-funded CRAFT project. CRAFT stands for 

Capacity for Research and Advocacy for Fair Taxation and is a project that is implemented by 

Oxfam Novib and Tax Justice Network Africa together with partners in Mali, Senegal, Ghana, 

Nigeria, Uganda, Egypt and Bangladesh to achieve accountable, fair and pro-poor tax systems. This 

was the sixth global meeting since the start of the project.  

The overall meeting was a five day event in which also the strategic direction of the CRAFT project 

in general was discussed. During the days also special attention was given to building greater 

connectedness between the work in the 7 CRAFT core countries and how to link this to the overall 

campaign work Oxfam is doing on tax justice and inequality. In addition new partnerships were 

tested to open up the possibility of expanding CRAFT to additional countries such as Niger and 

Tunisia. 

The meeting included a conference where more than 100 participants from over 20 countries shared 

ideas and exchanged experience on efficient tax mobilization, public services and inequality in 

developing countries.  

The conference had speakers from government, civil society and academia. Amongst others, the 

participants discussed fiscal justice and the social contract and possible engagement with the 

OECD Base Erosion and Profit Shifting initiative. In addition, case studies were presented on 

successful mobilization of citizens to pay tax and on provision of public services to citizens (e.g. the 

Nigerian Lagos State). 

The meeting was covered by the media in Ghana. Its core message, namely that that tax is the 

most sustainable way of financing development and ending aid dependency, and that everyone  

(both citizens and companies) should pay their fair share of taxation, was picked up both by TV and 

print media.    

The Accra meeting is followed up at the national level by research, training, civic education, policy 

advocacy and alliance building. In June 2014 this will all feed into the next CRAFT strategy meeting 

in Naivasha, Kenya, where the focus will be on stocktaking, identifying challenges and 

opportunities.  

  



GLOSSARY  

BEPS Base Erosion and Profit Shifting 

CISLAC Civil Society Legislative Advocacy Centre – CRAFT lead partner Nigeria 

DGAP Democratic, Governance & Accountability Programme 

DGIS Directorate-General for International Cooperation (The Netherlands) 

DRM Domestic Resource Mobilization 

ECESR Egyptian Centre for Economic and Social Rights – CRAFT lead partner Egypt 

ECOWAS Economic Community of West African States 

EITI Extractive Industries Transparency Initiative 

FTI Fair Taxation Index (formerly Open Revenue Index) 

FC Forum Civil – CRAFT lead partner Senegal 

GII Ghana Integrity Initiative – CRAFT lead partner Ghana 

GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit  

GRA Ghana Revenue Authority 

IRS Internal Revenue Services 

ITC International Tax Compact (GIZ) 

MPs Members of Parliament 

OECD Organization for Economic Cooperation and Development 

ON Oxfam Novib 

PCQVP Publish What you Pay (Publiez Ce Que Vous Payez) - CRAFT lead partner Mali 

SEATINI Southern and Eastern African Trade, Information and Negotiations Institute – CRAFT 
lead partner Uganda 

SUPRO Sushasoner Jonny Procharavizan – CRAFT lead partner Bangladesh 

TJN-A Tax Justice Network Africa 

UNECA United Nations Economic Commission for Africa 

URA Uganda Revenue Authority 
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1 DAY ONE - OXFAM AND PARTNERS WEST 
AFRICA ESSENTIAL SERVICES FORUM (CLOSED 
SESSION)  

- 4 February 2014 - 

The Joint Oxfam International Inequality Campaign & CRAFT Sixth Strategy Meeting started off with 

a closed session specifically for the participants from West Africa, who were requested to arrive 1 

day earlier to Ghana to discuss their specific issues. This West Africa Essential Services meeting 

involved 43 participants from Oxfam Country Offices and Oxfam partners from Senegal, Sierra 

Leone, Liberia, Ghana, Mali, Burkina Faso, Niger, Nigeria, Uganda, Kenya and South Africa and in 

addition various representatives from Oxfam offices in Europe. The objectives of the meeting were 

to review and reflect on 2013 work and to develop plans for the upcoming year (post-election work 

and tax and domestic resource mobilization (DRM), to encourage cross learning and improve skills 

and knowledge on tax and DRM. The meeting agreed to the formulation of a draft plan for a fiscal 

justice campaign in the region, that include the rationale and objectives, the opportunities identified, 

a country level status, the timetable for the development and implementation of the campaign in the 

region, the resources available and the needs. Samira Daoud, Regional Advocacy Coordinator for 

the Inequality Campaign - West Africa (based in Senegal) was appointed to provide support in the 

next two months to the countries in the definition of their national strategy and in particular 

Francophone countries, which have expressed a specific need of support. Follow up to this meeting 

will be given in the context of the Oxfam Inequality campaign. 

2 DAY TWO - INTERNATIONAL CONFERENCE ON 
FISCAL JUSTICE AND INEQUALITY  

- 5 February 2014 - 

On the second day the International Conference on Fiscal Justice and Inequality welcomed a wide 

array of participants from over 20 countries. 3 main topics were on the agenda:  

1. Tax Justice in Ghana – Linking Global to Local (Dr. Larbi Siaw – Advisor to the Minister of Finance 

Ghana) 

2. Base Erosion and Profit Shifting (Colin Clavey – Snr. Tax Advisor OECD; Eric Mensah –Ghana Revenue 

Authority, Member UN Committee on International Cooperation on Tax; Dereje Alemayu – Global 

Alliance on Tax Justice & Christian Aid; Susana Ruiz – Oxfam Intermon) 

3. Domestic Taxation and the Social Contract (Tunde Fowler (Executive Director, Lagos Internal 

Revenue Service); Dr Nic Cheeseman (Director, African Studies Centre, Oxford University); Simon 

Ngabirano (Uganda Revenue Authority); Vitus Azeem  (Executive Director, Ghana Integrity Initiative); 

Dr. Anke Scholz (Good Financial Governance Program GIZ) 

  



1. Tax Justice in Ghana 
 

Dr. Siaw set the context of the meeting by linking global policies such as BEPS to national tax 

policies.  He reinforced the need to address tax transparency, poor revenue collection and its 

impacts on development. He criticized the situation where only few Ghanaians honor their tax 

obligations and added: “We cannot continue to deal with a population of 25 million and collect taxes 

from only two million out of six million eligible tax payers.” He also explained the ongoing revisions 

to Ghana’s tax legislation. In this context Ghana seeks to address Base Erosion and Profit Shifting 

and the factors which underpin this phenomenon, including tax exemptions. In doing so Ghana is 

adjusting its approach to expand resource mobilization from capital gains tax, residential tax, office 

tax and Income tax. Ghana intends to broaden its taxation base by improved revenue collection, 

tackling tax evasion and avoidance, and inclusion of informal sector in revenue stream. This will 

prevent that few people have to pay high taxes to cover services for all. 

 

2. Base Erosion and Profit Shifting (BEPS) 
 

OECD Senior Adviser Colin Clavey opened this panel discussion by giving some background on the 

BEPS process. Historically international cooperation was focused on avoiding double taxation, lately 

however the emphasis has shifted to combating tax avoidance and evasion.  

In the current context governments are experiencing that they are losing out on taxes. Multinational 

enterprises work regionally and/or globally and plan their operation in such a way that they can shift 

their profits to avoid paying taxes. They can shift profits from one country to another to benefit from 

low rates of tax and in some cases they evade tax altogether due to mismatches in tax regulations.  

The G20 asked OECD to report on the impact of BEPS. It did so and subsequently launched an 

Action Plan in July 2013 to counter BEPS. In this process there will be 3 regional consultations 

(Asia, Africa, and Latin America) and in March 2014 there will be a Global Forum. In addition, the 

UN is setting up a shadow-body to deal with BEPS and has a voice in the OECD-process. This will 

address that some of the countries are not represented in the OECD-BEPS process.  

The other panellists followed with observations regarding the Base Erosion and Profit Shifting.  

BEPS process will contribute to Tax Justice and Social Contract between states and citizens. If we 

cannot address BEPS abuses by multinationals others will be paying on their behalf, leading to 

unjust burdens on citizens.   

Historically developing countries were not very involved in the process to combat BEPS. Many 

African states still struggle with the skills and mechanisms required to track the behaviour of 

international corporations. In addition quality consultation and engagement of the Global South is 

hindered by limited expertise of Southern governments on these issues. The OECD has capacity 

and skills. Apart from contributing to the thinking and discussions around BEPS it would be 

beneficial if the OECD would contribute to building of technical expertise and capacities to 

meaningfully collaborate on combating BEPS. The fact that African CSOs have recently been 

invited to the OECD consultations was generally seen as positive, however, being consulted is not 

the same as being part of the process. OECD is led by developed countries. Developing countries 

need to be included in its governance and membership, particularly because its objectives seek to 

improve development and trade opportunities for its member states.  
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Besides that, for the recommendations and action plan to succeed, it needs to be re-emphasised 

that this is not merely a technical but also a political process which demands political commitments. 

On the one hand it remains to be seen if the G20/G8 countries will be implementing the 

recommendations of the OECD. And on the other hand, with sufficient political will, African States 

could already start taking measures to curb BEPS ahead of OECD-BEPS outcomes (e.g. tax 

holidays, etc). For this reason Civil Society should not put all of their eggs in one basket. Also 

outside of the OECD BEPS process the EU and African states can continue their efforts to address 

taxation issues; the potential for wins there. There are several methods not being considered by the 

BEPS-process. Examples can be sourced from Latin America, which may be useful to pursue while 

the wieldy BEPS process takes shape. 

 

 

Panel discussion on BEPS 

 

Ghana has already been taking a number of steps in order to overhaul tax laws, address weak 

legislation, tackle transfer pricing regulations and exemptions, set up a Transfer Pricing auditing 

team  (where some controversial cases are already have come up) and greater intra-Africa 

collaboration on transfer pricing and BEPS. Ghana has signed multi-lateral instrument to allow 

sharing of information, collaboration for multi-country audits, etc. From time to time, however, there 

is a sense of a “Catch 22” situation where there is a desire for increased taxation, but also for an 

environment which encourages economic development. This is a difficult balance to strike. 

 

3. Domestic Taxation and Social Contract 
 

During this discussion the panellists zoomed in on the link between Domestic Taxation and the 

Social Contract. They shared case of recent experience in for example the Lagos State in Nigeria, 

Ghana, Uganda and Nepal.  



Especially in Lagos State studies showed a clear link between increased citizen satisfaction about 

how the tax collection system and services provision operate and increased willingness to pay 

taxes. In 1999, Lagos’s internal revenue equalled what it received from the Federal Government. 

Currently Lagos State locally generates 2.5 times the amount it receives from the Federal 

Government. This is not because of tax increases but due to improved tax revenue collection. 

The African Studies Centre researched the Lagos example, and analysed the impact of this “social 

contract” on people’s attitude towards democracy and the government. It showed the Lagos 

approach of direct visible improvements led to a “virtuous circle”. People pay tax, see results, willing 

to continue paying, services increase. This social contract was established within a matter of a few 

years. 

 

 

Panel discussion on Domestic Taxation and the Social Contract 

 

In order to achieve this Lagos IRS took the following measures: 

 Simplified tax system (1 page tax submission). 

 Tax Enlightenment Educational Teams for public sensitisation. Consistent emphasis it is no longer oil 

money but taxation which provides for services and repairs. Explanation of the “social contract”. 

 Friendlier uniforms for tax collectors/educators and proficiency in local languages in order to include 

informal sector in the tax net. 

 Tougher approach with regards to underpaying formal sector corporations. Including legal follow up 

and public exposure. 

 Introduction of free services and ensured citizens knew source of funding was taxation (e.g. Bus-

service, health care under 12, education) 

 Maintained low tax rates but wide catchment 
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The Lagos case provided an inspiring example. However, in other cases a number of challenges 

were identified forestalling similar transitions. The most notable challenges discussed were difficulty 

of breaking the vicious cycle of poor service delivery and corruption; low capacity of tax authorities 

(lacking technical skills and manpower); impact of taxation on trade and economy; tax evasion by 

corporations and strong pressure/lobby by national and foreign actors for tax exemptions (e.g. FDI 

and Extractive Industries); informal sector exclusion from the tax net; strong reliance on VAT and 

other flat rates (as it is an easy way to tax); low capacity of the public to understand tax issues and 

low transparency of tax data. 

A number of solutions/ways forward were identified with a central role for civic education in order to 

obtain public support for any changes. Civic education should help the public to have a clear idea of 

the current state of affairs with regards to tax and possible alternatives. The “social contract” should 

be emphasised and corruption cases should be made public. In addition CSO should work with tax 

authorities on the concept of “social contract” and improve their understanding of alternative models 

for taxation. 

The audience actively participated with questions and comments, discussing the following themes.  

 With regards to the relationship between the “social contract” and corporations a balance needs to 

be sought between essential services provision and investments in a favourable environment for 

trade and private sector.  

 Rural areas have not yet been fully included and as such they don’t yet see all the benefits. In order 

to disseminate results, annual videos/updates are made to explain where investment is done and 

how revenues were allocated. 

 It is very important to address corruption and its impact on revenue collection. Awareness raising on 

this link is needed and also attitudes of both the giver and the receiver should be changed. Also 

measures need to be taken to close any loopholes in the legal framework and to make sure that 

existing laws are enforced, including investigative and disciplinary procedures against revenue 

authority staff. 

 Being clear about between revenue collection and budget allocation supports the understanding of 

the concept of “social contract”. However, there does not need to be a direct link between payment 

and services (in this case user fees would suffice), instead there should be a link between the overall 

level of revenues and the overall level of services. Sound budget allocation requires predictable tax 

revenues. Monitoring revenue use relies on active involvement of civil society. 

 The history of forced contributions in Africa still plays a role in willingness to pay taxes. Some kings in 

Nigeria still have a lot of influence, so their buy-in is important. The local king, in this case, is more 

effective than court measures.  

Conclusions  
 
Priorities going forward regarding BEPS process: 

 

 BEPS is not new. It addresses tax avoidance & evasion simply under a different name. We can tap 

into previous efforts, but also caution our enthusiasm.  

 Must ensure BEPS includes political commitments, not merely technical ones 

 There is opportunity to already tackle issues ahead of conclusion of BEPS process such as tax 

incentives. 



 Participation of development countries in BEPS process must go beyond consultation. Further 

discussions are needed to ensure their effective and meaningful involvement? 

 In the process of adapting the rules capacity issues, technical expertise and language issues need to 

be taken into account. 

News paper clipping in the Ghana Daily Graphic, 11 February 2014 

 

Priorities going forward regarding Domestic Taxation & Social Contract: 
 

 If the process is set up correctly by visionary governance/tax authorities there is a potential of swift 

changes in tax behaviour of the public. 

 Potential of corporate sector to be prominent source of revenue collection. 

 Importance of equity of tax regimes to ensure willingness to pay taxes. 

 Must think beyond social contract between citizen & state to also focus on social contract between 

the private sector & state. 
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3 DAY THREE – FISCAL JUSTICE AND INEQUALITY 
CAMPAIGN PLANNING 2014 

- 6 February 2014 - 

This consultation day kicked off the second phase of planning ahead of the launch of Oxfam’s new 

global campaign on inequality later this year.  

A quick presentation on the Inequality Campaign provided the following background for the 

discussions. The campaign will be a public facing campaign with a span of 3 years involving around 

9 countries by year 3. The ambition is to reach millions with the message, and engage hundreds of 

thousands in the campaign; ensure inclusion of countries, affiliates, regions, BRICS-blocks; develop 

SMART campaign propositions and deliver high quality strong campaign – while targeting a small 

number of countries. Explorations for the campaign started in July 2013 and included research, 

media scans and audience research and reviews of potential policy objectives.  

Participants came together to discuss in-depth the dynamics of fiscal justice and inequality, shared 

details about the country contexts for this work going forward, input on policy priorities and political 

opportunities, as well as key dynamics of the public campaign’s development. The following is a 

summary of key discussion from this day:  

 Inequality is growing and getting more extreme. There are a core set of policies that determine 

inequality levels; positively and negatively. At a global level, financial secrecy and rigged tax rules are 

facilitating increased extreme wealth for the few, while governments are being denied critical 

revenues. At a national level regressive tax policy and poor redistribution, insufficient spending on 

quality public services for all is contributing to inequality levels.  

 The participants gravitated towards the theme which framed inequality as an issue which can (and 
needs to!) be resolved by governments.  

 Oxfam believes fiscal justice - 3 sides of the coin: progressive taxation, social contract between 

citizen/corporate and government and spending on quality public services for all is the primary route 

to tackle inequality at a national level.  

 At an international level, the G8 in 2013 and G20/OECD are the major international processes 

looking at tax reform, particularly the G20/OECD Base Erosion and Profit Shifting initiative aimed at 

curbing corporate tax dodging. Important however to encourage governments and regions outside 

the G20, particularly OECD countries, to take political action on reform of international tax rules to 

break the stronghold of OECD countries on tax rule making. Most important is to campaign for 

progressive fiscal policies at national level as the majority of fiscal policy /legislation is made by 

national governments.  

 For National campaigning it is important to link the big issues around income and power inequality 

to issues that affect people at the local level – tangible issues that affect people’s lives. In addition it 

should be taken into account that a key determinant of inequality is gender. Finally it is important to 

use universal language around inequality and power relations both for Northern and Southern 

campaigning.  



 

Group work on Fiscal Justice and the Inequality Campaign 

 

Recommendations for outcomes carried forward include:  

 Identifying specific indicators to measure successful influencing related to each headline  

 Developing tools to support national level work on these areas  

 Identifying linkages to global policy objectives and political opportunities  

 Engaging interested in countries more practically within the campaign’s development  

 When we explore linking these global processes/opportunities to national contexts we see four main 

themes emerge: Budget Monitoring (including allocation for public goods), Access to public services, 

Financial Secrecy of Multi-National Corporations, Progressive Taxation & Governance, and Active 

Citizenship & the Social Contract;  

Furthermore, this day provided space for participants to provide guidance and feedback to the 

Inequality Campaign Design Team on potential thematic propositions, ideas to make the overall 

process more inclusive and feedback on campaign ‘look and feel’ and alliances/coalition work in 

terms of their feasibility for working in national contexts. The Oxfam Design Team will carry forward 

all feedback from this session into the next phase of planning for the Oxfam Inequality Campaign. 

4 DAY FOUR - 6TH CRAFT STRATEGY MEETING 

- 7 February 2014 - 

The objectives of the Strategy Meeting were taking stock of baseline research and action research 

of the CRAFT project, discuss progress on the development of a Fair Tax Index and strategize 

together on priority areas for 2014 work. In addition, in order to stimulate further exchange within the 

CRAFT group, the Senegal and Mali CRAFT teams shared their positive experience of a recent 

exchange visit in Senegal. 
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1. Research 
 

A review of the CRAFT country-studies so far, shows both wide similarities and diversity in the 

challenges of tax policy for the different countries. These can be found in the abuse of tax incentives 

which takes different forms and shapes; a low tax base which is directly connected to low provision 

of public services; cumbersome tax bureaucracy which misses out on numerous taxable 

opportunities and tax corruption leading to arbitrariness in tax collection. The following graph gives 

an overview of the main issues encountered. 

 

 

Following the baseline research each CRAFT country undertook further studies of a particularly 

pressing challenge. For example Nigeria focussed on tax and the informal sector, Egypt on the 

legality of taxes, taking sales tax as an example, and Ghana performed a further analysis of Tax 

Policy reforms. The knowledge that was obtained through the researches was used to sharpen the 

training modules more to the local contexts and to develop evidence based advocacy trajectories. 

2. Fair Tax Index 
 

Choices over taxation are highly political, with profound effects on development, levels of poverty 

and inequality. Yet tax policy is often communicated in narrow, technical terms. There is no common 

way of comparing the fairness of tax systems. A ‘Fair Tax Index’ that could fill this gap might make a 

useful contribution and hold governments accountable for their tax policies. Attempts by Tax Justice 

•Leakages 

•Weak collection and 
accounting structures 

•Low funding to the 
tax authority 

•Lack of competitive 
remuneration of staff 

•Poor tax policies and 
administration 

•Knowledge and skills 
gap 

•High dominance of 
indirect taxes 

•Low progress in 
efforts at ensuring 
increased tax 
coverage in the 
informal sector 

•Little attention given 
to other income 
sources 

•Misapplication of 
exemption facility 

•High discretionary 
powers in hands of 
public officials 

•Disincentive of 
frequent amnesties 
granted to tax 
offenders 

Abuse of tax 
incentive 

mechanisms 
and 

evasions 

Low tax 
base and 

associated 
issues 

Corruption 
Weak Tax 

Bureaucracy 



Network-Africa/SEATINI (for CRAFT) in Africa (Fair Taxation Index) and Oxfam Intermon in Latin 

America (Unfair Fiscal Index) were discussed. The 2 indexes seek to compare tax systems, identify 

tax injustices, bridge gap between revenue generation potential & actual revenue collection, and 

make tax feel less like an imposition/unfair burden on citizens.  

Progress with regards to the Fair Taxation Index (Africa) was mainly with regards to methodology, 

real testing yet has to be done. The following criteria were identified as essential for the index 

design: a FTI should capture the full effect of taxation, not just a sectoral analysis, it should include 

rating of the level of progressivity in taxation levels, it should rank the clarity/transparency of the 

system and it should allow for comparative analysis between countries. In addition, the FTI should 

refer to the Gini Coefficient and the PALMA index to analyse the tax burden on the wealthy versus 

the least wealthy people and should look at the ration tax/GDP and ratio direct tax versus indirect 

tax. The main challenges identified so far have been the availability of data, including gender 

analysis and decisions regarding inclusion of the expenditure side. The next steps for the FTI will be 

further exploration on the applicability in 3 countries (Nigeria, Mali, Bangladesh) and further 

discussions with Birmingham University on the availability of a PhD student to help refine the index.  

The Unfair Fiscal Index (Latin America) analyses income and expenditure side of taxation. It 

consists of (1) Unfair tax policies index; (2) Unfair expenditures index and (3) Complementary 

information (e.g. tax incentives/exemptions, public expenditures on small scale business and 

farming, propensity for tax evasion/avoidance, gender injustices, expenditures by income brackets, 

Open Budget Index). The UFI looks at the following aspects of taxation: sufficiency, equity, 

sustainability, quality, transparency and accountability. Oxfam Intermon will be taking the following 

steps in the coming period: the method will be finished, the ranking 2000-2013 will be published on 

a dedicated website, country profiles on fiscal injustice will be prepared and a paper with general 

tendencies will be produced). 

 

Conclusions of the group discussion 

 Advice for the Latin America index: it may be advisable to allocate a margin of rates (e.g. 1-5 instead 

of only 0-1) to help ranking between countries. 

 Intermon could help TJN-A strengthen the gender-analysis in the Africa-index 

 Willingness was expressed to combine efforts and jointly work towards one powerful tool. 

3. CRAFT priorities for 2014 
 

Each participant shared their CRAFT plans and related budget for 2014/15. All countries and 

partners submitted a 2-pager in a similar format for easy sharing. For Egypt more detailed planning 

will start if/when the EC-proposal is approved. Currently only four countries have external funding 

for country activities, Mali, Uganda, Nigeria and Bangladesh. For these countries a focus will be on 

transferring tax knowledge to grass root levels and doing strategic advocacy. Other countries and 

Tax Justice Network Africa (TJN-A) rely on funding from Oxfam Country Offices for continuation of 

their work. As unrestricted resources within Oxfam are diminishing due to reduced spending of the 

Dutch Ministry of Foreign Affairs on core grants to Dutch development NGOs, there is a need to 

develop strategic partnerships with other donors.  
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The ITC/GIZ support will run to the end of July 2014 and will include funding for another strategy 

meeting in July in Kenya. Paul/Ilse will explore with ITC/GIZ to continue funding after July and on 

the possibility to include again some more country work.  

The Oxfam Pan Africa Office pledged a year grant to TJN-A, which will support substantial TJN-A 

involvement in CRAFT in the coming year. However, special attention should be given to include the 

expertise and support role of TJNA in proposals for funding as their input is experienced by country 

offices and local partners as crucial in research, advocacy and alliance building.   

In the coming period it will also be important to invest time to continue strengthening the links 

between CRAFT and Oxfam’s upcoming Inequality campaign. Several CRAFT focal persons 

including Pan Africa mentioned it could be a great added value to link with the Inequality Campaign 

as the objectives are so similar, and the campaigns can build on/reinforce each other. This could be:  

 CRAFT countries serving to increase the number of countries reached with the Inequality Campaign 

(only 9 foreseen in 3 years, some of which are already CRAFT countries) 

 Consistency in messaging for greater recognition and greater impact 

With regards to the global campaign it was discussed that we will need a shared identity but not a 

brand, the message should be more important than the brand. The aims of the campaign determine 

the type of coalition. Formal coalitions are not a good option as they go with huge transaction costs 

and less agility. Therefore a loose alliance approach should be able to accommodate non Oxfam 

branded campaigns around a variety of issues (progressive taxation, gender, tax dodging, 

corruption, political capture, etc) by allies, partners and social movements. The country teams 

agreed that in the coming period efforts will be made to explore how experiences from CRAFT and 

messaging on Fair Taxation can be best fed to the campaign and how support from the global 

campaign team can be enlisted to the country level. 

4. Exchange visit of CRAFT Mali team to Senegal. 
 

The Mali and Senegal CRAFT teams shared some highlights of the exchange visit of the Mali team 

to Senegal.  The purpose of the visit was to exchange experiences with their colleagues on fair 

taxation work. The Mali team met with Forum Civil, Transparency International’s Senegalese 

chapter, as well as with various government representatives, including from customs and tax 

departments. As well as being able to share experiences and lessons learned with civil society, the 

experience with customs officials proved particularly useful, as one delegate stated that Mali could 

learn from Senegal’s revision of its Customs Code. For PWYP Mali, whose activists want Mali’s gold 

to shine bright for everyone, campaigning for fair and effective taxation is a crucial step to realizing 

their campaign. The following lessons were learned:  

 Importance to create networks and sub-national alliances of CSOs to advocate for fiscal justice 

 Need to involve private sector to ensure a more constructive role for them in development 
investment 

 Lobby for a uniform method of tax declaration by all actors 

 Open up mining/extractives contracts to correct tax incentives, evasion, etc. 

 Fiscal accountability is essential to attain/encourage civil fiscal/tax contributions 

 CSOs must build their capacity to collect data and involve fiscal authorities to gather data 

 Ensure you also analyse quality/impact of revenue investment, not just the amounts allocated 

 Engage in civic education/sensitisation on tax justice and fair taxation 

 Involve youth and women in the work on fiscal justice and promote a citizen role in revenue controls 



 Involve citizens in monitoring revenues from mining/extractives sector 

 Influence legislative texts and regulations to improve tax justice 

 (Inter)National obligations on transparency, accountability and good governance are not sufficiently 
know and utilised – for instance the AU Charter on Democracy, the ECOWAS Charter on 
Transparency. 

 

 

 

 

Visit of the Mali CRAFT team to Senegal



 
  

 

5 DAY FIVE - OXFAM INEQUALITY REPORT AND 
POLICY PLATFORM 

- 8 February 2014 - 

The final day of the meeting was reserved for an extensive consultation on Oxfam’s forthcoming 

Inequality Report which is due for autumn 2014 alongside the launch of Oxfam’s public campaign. 

This consultation was an opportunity for people to feed in ahead of a detailed planning meeting 

starting the next week in Washington (11-13th February 2014).  

Drivers of inequality are diverse, but when wealth and income is highly concentrated at the top, elites 

can capture institutions and laws and this increases inequality  

The right fiscal policy along with the right public spending on public services can have a double 

impact in fighting inequality and mitigating the impact of skewed income distributions, as well as 

helping to redistribute power (especially free quality education)  

We shared major inequality trends and issues relevant in the contexts in which we work, and 

highlighted several trends and ideas to bear in mind for the Inequality Report:  

 The inter-relatedness of tax and public services as solutions to inequality  

 The relationship between bringing people into formal employment (and fair taxation), decent work 

and social safety nets.  

 The relationship between high inequality and instability in many contexts  

 The need to communicate and sensitise people to the fact that that inequality, like poverty, is the 

result of deliberate policy choices and can be reversed  

 The central role of government, social contract and public policies to breaking the cycle of inequality  

 The need to tackle the issue of inequality with the middle-classes / middle income who are rich 

enough to be taxed and to contribute  

 We drew out some principles for the Inequality Report that the Washington meeting and TOR of the 

report should take into account:  

 The report should help to launch the campaign, to help bring people on board (citizens and allies) and 

to be a platform for action  

 It needs to be intellectually coherent and go into the issues in depth, but have an action oriented 

summary / platform of changes we want to see. Also consider national chapters or summaries to go 

along with the full report.  

 Decision needs to be made about the scope of the issues included in the report – will land policy, 

different economic models, work and wages policy be included in the report?  

 Give inspiration and examples of what can work to tackle inequality, and mix the theory with specific  

 Include allies and partners as a key audience as working with them is what will allow this report to 

have most impact and galvanise change  

 

The Washington meeting will seek to address as many of these issues as possible, and the 

communiqué will be shared with Accra participants.  
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